PROJECT MANAGEMENT GUIDE

PROJECT  REVIEW

What is this

Each Project Team will conduct a Project Review early in the development of their project planning.  This review will outline:

· What your team is going to do

· How you are going to do it, and

· When you are going to accomplish specific tasks to complete the project

Project Review

The Project Review will usually cover the following topics:

1. Mission Statement

2. Project Scope

· Objectives

· Deliverables

· Boundaries

3. Report Outline

· Topics

· Subtopics

· Assignments

4. Organizational Structure

· Team assignments

5. Project Plan

· Outline

· Schedule

This review will be the first opportunity for the students and faculty to understand the total project as well as to consider clarity, completeness and reasonableness.  It will be important to understand how all team members are participating in the project and how the team plans to balance the workload.  It will also be important to review progress to date and consider whether the team can accomplish the work it proposes.  Finally, it will provide an opportunity to suggest changes that seem appropriate.

